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Integrated Enroliment Intelligence:
An Al-Powered Weekly Admissions Analysis Workflow

Built WCU's first recurring enrollment intelligence function from scratch —
delivering weekly segment-level admissions analysis

Six deliverables per weekly cycle: data extract, executive report, interactive
HTML dashboard, audio podcast, slide deck, and VC briefing email

Governance-first design: formal IT Security and Legal review completed before
any data was processed

Emerging impact: new enrollment insights; institutional knowledge from a
retiring Admissions Director captured in permanent analytical memory — continuity
maintained

Analytical partner: Claude (Anthropic)



